Poole Parent/Carers` Special Needs Forum Committee
Minutes from meeting 5th October 2011

	Present
	Apologies

	Debbie Assad (DA)

Sue Biles (SB)

Sandra Blainey (SB)

Laura Dagnall (LD)

Fiona Dawkins (FD)


	Sarah Gardiner (SG)

Marilyn Hoskins (MH) (Chair) 

Jean Miles (JM)

Maureen Rolfe (MR)

Phillippa Young (PY)


	Tania Foster (TF)

Emma Hall (EH)

Tracy Pallatt (TP)




1. Welcome, introductions and apologies
· Apologies received as above
· MH welcomed new member, Sue Biles, who has a son at Winchelsea who, until recently was in mainstream, so Sue has a lot of experience of both environments – not sure yet whether Sue will be able to regularly attend Wednesday Forum meetings due to work commitments, but she would like to be involved as much as possible

· MH introduced Jacky Westmaas, the new parent partnership coordinator at PoPPs – some Forum members had been involved in interviewing candidates for this post
2. Minutes from the last meeting 13th July 2011 and any matters arising

Item 1: 

· LD has sent details of possible Winchelsea parent to MH, but SB has joined now

· PY will send details of Sue Gorman to MH

· MH contact any parents flagged up by members to discuss their possibly joining the Forum Committee or becoming an Associate Member (Terms of Reference will describe role of Associate Member – being involved in other ways, instead of attending meetings)

· MH try to recruit more mainstream members – currently 2 secondary and 1 primary 
· Meeting times have been booked for 10 – 12.30 for future meetings as requested   
Item 2:
· MH reported that approval of grant funding for 2011/12 had been given, but there was still no idea of when the actual funds would be received.  She reported that all areas nationally are in the same boat and the full year`s funding of £10,000 must still be spent by the end of the financial year 31 March 2012

· MH enquired re any plans to update the CYPIS “How Can We Help You?” leaflet and was told that it will be updated at some point, but there is no time set for doing so at the moment 
· MH to forward Forum`s concern that this very useful resource (both to parents and professionals from other service units and agencies) has been out of date for some time

  Item 3:

· MH had not brought EH`s items on 2yr old funding and disabled parking to this meeting, as EH was unable to attend, so these need to be carried forward 
· MH consider with EH whether these items should be on next agenda 
· MH to ensure future agenda items of Access to Leisure and Benefits will be discussed at the Merley Training Day on 19th October
· Transitions appears on today`s agenda
Item 4:
· The way in which professionals will be informed about working with the Forum (part of grant funding work) will be discussed at the Merley Training Day on 19th October
· Name and logo ideas appears on this meeting`s agenda as agreed

· LD is unable to represent the Forum on Poole Parents` Voice (PPV).  There was discussion around how PPV works (up to 2 reps from parents from all Poole Schools) and that we had previously had a Forum member who was also a PPV member.
· MH to ask Forum members if they are interested in representing the Forum on PPV, preferably 2 reps: 1 mainstream, 1 special

Item 5:

· MH to contact Steve Clarke to see if he would like to come to the next Forum meeting 
Item 6:
· MH to request MC email SENCo response to green paper to her for distribution to members
· MH reported that she has carried out a full induction programme with JW for her new post – she particularly ensured that the impartial way of working in parent partnership was covered in detail and fully understood, and she felt that PoPPs would continue to positively develop its service for parents and carers under JW`s experienced leadership
Item 7:

· Angela Bowran did email a revised draft of the Short Breaks Statement to MH, who distributed to members.  There was no feedback on this version from members, even after an extension of 2 weeks on the deadline.  Members reported that the timing over the school summer holiday had been a difficulty, but they also were happy with the new draft and had no comments.  MH explained that a quick email to say happy with draft would be helpful when this occurs in future – agreed.
· Members reported that they had received feedback from Simon Thomas on what had happened to several groups where reps from the Forum had regularly attended in the past.  Simon had told them that the Complex Planning Group and Short Breaks Steering Group had been cancelled (no feedback on Early Years Planning Group, as EH not present).  Members felt that parents now had lost their participation in these areas, which had been very valuable
· MH to ask Simon Thomas and Chris White what is in place to ensure parent participation in steering and planning these services now that the above groups are disbanded

Item 8:
· MH had brought enough copies of all papers for everyone this meeting to save members having to print their own, as agreed previously, and will continue to do so  
3. Any Points members wish to raise in addition to this agenda

The October Short Breaks programme was raised. It was generally acknowledged that there have been considerable improvements in Short Breaks since the Forum first became involved and that many families now make very good, effective use of the activities (1 member present put herself in this category).  However the Forum still views the Short Breaks as a work in progress and the following issues were raised:

· the parents of children with profound multiple difficulties (PMLD), particularly from Langside, felt that the programme still did not provide any activities suitable for their children`s needs

· another parent reported that the only activity suitable for her child was swimming and she was turned down as the activity was full – she felt that those for whom only 1 activity was suitable should be prioritised when allocating places

· some parents felt that they could not leave their child at an activity unless they paid their own carer to support them
· several members agreed that helper training at the activities is still insufficient and often inappropriate to the child`s needs – they felt that Coping with CHAOS better understands the different needs of children with varying difficulties
· members were still concerned that many activities were offered, covering a very wide age range (eg. 5-16yrs) – they pointed out that teenagers want to spend time with others of a similar age and that, if they did not have a disability, they would not be expected to attend activities with 5 year olds
· one member reported that, although there are activities that her child could attend, it is difficult to persuade the child to go along without 1-1 support, as that is what she is used to having at school

· one member asked for a record to be made of the number of activities offered at October half-term, which each parent present felt would be suitable for their child to attend – numbers of suitable activities per parent = 1, 2, 1, 3/4, 1, 0, 0, 2, 0  Members wished to point out that: 

· this snapshot only gives the views of the 9 parents present : 7 parents with a child at special school, 1 at mainstream secondary and 1 post 16 (not in education or employment)
· if there were more mainstream parents present, there would be a different picture, but although there would likely be a higher proportion of parents who felt children could attend the offered activities, it would not alter the fact that many are not catered for

MH to feed back all discussion on this topic to Angela Bowran
4. Development of the working of the Forum
a) Updates on:

i. Borough of Poole contract for MH to provide the Forum
MH explained that she now has a contract with Borough of Poole to coordinate the Forum until 31/3/12.  This will be amended to cover use of the government grant funding for 2011/12 as soon as funds are received.  MH`s provision of the Forum will then be reviewed by JW and MC so that a decision can be made on how to proceed beyond this date.
JW to include Forum committee Members` views in review of MH contract to coordinate Forum

ii. SouthWest Regional Forums meeting 26th September 2011
· MH attended with JW to introduce her to this area of work (next time hope to take 1 or 2 Forum members)
· About 20 reps from across the region attended, including Anna Walker from Cornwall and the national group – in the past there have been about 50 reps, but this was when Together for Disabled Children (TDC) was funded to organise these meetings – this meeting was kindly organised by Mark Hulland of the Somerset Forum

· Susan Gorse (previously TDC) brought reps up to date regarding future support for Forums – she reported that Contact a Family had been awarded the contract to support Forums, regionally and nationally, and to manage use of the government grants from now on.  She gave an overview of how CaF would deliver this support as well as explaining that there was still no timetable for payment of this year`s grant funding to the Forums, which everyone agreed was causing considerable problems as the money for the whole year has to be spent by 31/3/12 (more info can be found on the Caf website under participation). 
In particular, Susan told us:

· Government grants will definitely be available to Forums until 2014 to develop their work, but the amount is likely to change, as they will be looking at the size of the local authority and proportioning the amount – Poole as a small authority is therefore likely to get less grant funding after April 2012

· CaF will provide regional advisers for Forums (1 to cover south and south-west) and they will be available on phone or email, plus they will attend regional events and may hold area drop-ins

· CaF will also organise Forum to Forum mentoring (they will pay expenses for this)
· For Forums in need of intense support there will be CaF Associates available –being recruited from professionals with a lot of expertise and experience in participation

· Sheila Davies from CaF (used to run TDC to support Forums) reported that she is now leading on a project with Health and is happy to help Forums with information about working with their local health providers  (her presentation on changes to the health service should be forwarded to MH soon)
· MH added that Rita Wiseman from CaF had telephoned her on 29th September to carry out a baseline assessment of the Forum in Poole (she has been doing this for all Forums nationally).  The purpose of the assessment was to determine likely support needs for each Forum.  Rita felt that Poole appears to be working well and will need only the basic level of support from CaF – she also felt that we may be able to offer peer support to other Forums with some of our ideas.
iii. Government Grant for 2011/12

This was covered earlier

b) to e) The following agenda items were deferred, through lack of time, until the Merley Training day on 19th October

· Draft Forum Terms of Reference

· Draft Forum Framework

· Name and Logo ideas

· Chair contacting members

5. General Parent Participation Strategy – Mary Chamberlain and Jacky Westmaas
· JW tabled a handout (attached to these minutes) explaining what is meant by participation, the purpose of the strategy, and Poole`s commitment to this as a way of working.  She pointed out that Vicky Wales, head of CYPIS, has ensured that parent participation is shown as a key priority in the Poole Children and Young People`s Plan, and MC explained that Poole wants to ensure proper participation of parents and carers in development of services.
· JW asked members to complete a quick questionnaire at the meeting regarding barriers to participation and possible solutions
· JW to forward answers to MH and MH to circulate to members

6. Transitions Strategy Group

· MH reported that she has been invited to be a member of the Transitions Strategy Group to represent the Forum – this group is developing a Poole strategy for managing the transition of young people with special needs and disabilities from children`s to adults` services
· MH had been unable to attend the first meeting of the group in July, so had fed back some points to the Chair, Nick Wharam, via email after she received the minutes and draft documents.  MH explained the feedback she had given and asked Forum members to comment and add additional points for her to pass to the next Transitions Strategy group meeting on 10th October.
· MH to produce paper for the Transitions Strategy group meeting on 10th October, giving feedback from members

· MH to report back at next Forum committee on 30 November

7. Aiming High Capital Fund and “Open Access” services – Chris White

· CW introduced herself and explained her role of Strategy Manager for Open Access in CYPIS.  She said that her responsibilities included Short Breaks, as it was intended that these activities for children with disabilities should be offered as part of what is generally on offer to all young people.  CW has asked Angela Bowran to do a detailed evaluation of Short Breaks for future development – members fed back to CW some of their earlier discussion on this topic 
· CW said that she is very experienced in providing universal services to young people in Poole (as Head of Youth Services for many years) and that this has included young people with disabilities and special needs, but that she is keen to learn more about this specialist area so that young people with difficulties can be better included and catered for by services.
· CW admitted that, although the Poole Participation Strategy for young people has been highly thought of locally and nationally, there is considerable room for improvement in the participation of young people with additional needs.  She said that she would like to meet regularly with the Forum to gather parent/carer views on how to improve this
· As a starting point, members suggested that CW talk to Diverse Abilities Plus re “My Time” as Poole could pay for this service as other local authorities do
· MH to invite CW to be involved in the Forum Consultation event, when this is planned

· CW reported that she had set up an adult panel and a young people`s panel to consider bids from local organisations for the Aiming High Capital Fund (total £150,062 for Poole) to provide activities for children with disabilities.  The young people had been supported on their panel by experienced buddies from the youth opportunities fund and MH had been a member of the adult panel (representing the Forum as no member was available in the school holidays).  The panels had agreed 8 bids, which would be formally announced soon.
8. Planning for Forum Training Session at Merley House – 19th October

· MH agreed timing for the session with members (9.30-3.30pm), with the understanding that some would be unable to attend for the entire session
· It was pointed out that 2 members were unable to attend on 19th as their children have a 2 week half-term – the session was booked by Coping with CHAOS using the 2010/11 grant back in March, so this had not been realised at the time

· An outline programme for the day was agreed, which would include:

· Developing the way the Forum works, both in terms of its meetings and in the wider sense, to include:

· Draft Terms of Reference

· Draft Framework on following up the effect of feedback

· Draft ground rules for meetings

· Efficient ways to ensure all the work is covered
· Ways to involve more parents, both in Forum committee meetings and at other times

· Ideas for name and logo

· Future agenda items

· Planning on taking forward the work, using the government grant 2011/12, to achieve the bid outcomes in: 

· A consultation event

· A termly newsletter

· Informing and working with service providers

· Working with health

· Developing the website further

9. Any other business
This had been discussed at item 3

10. Future Meeting Dates

Discussion took place around possibility of holding Forum Committee Meetings on different days of the week in order to allow those who cannot make Wednesdays to attend.  Initially this was agreed, but MH wished for further discussion, so this was deferred until the Merley Training Day on 19th October.

Next Meeting:  Wednesday 30th November 2011 at 10am-12.30pm, Quay Advice Centre

MH to book meetings in January and March 2012 and inform members

Meeting Closed at 12.30pm
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