Poole Parent/Carers` Special Needs Forum Committee
Minutes from meeting 30th November 2011

	Members Present
	Visitors to 9.30am network session
	

	Debbie Assad (DA)

Marilyn Hoskins (MH) (Chair) 

Jean Miles (JM)

Tracy Pallatt (TP)

Maureen Rolfe (MR)


	Councillor Mike Brooke (learning disability champion)

Mary Chamberlain (strategy manager CYPIS)

Simon Thomas (strategy manager CYPIS)

Angela Bowran (short breaks CYPIS)

Jacky Westmaas (PoPPs)



	Member Apologies
	Visitors to main meeting 
	                                 For items:-

	Sandra Blainey (SB)

Fiona Dawkins (FD)

Sarah Gardiner (SG)

Emma Hall (EH)

Phillippa Young (PY)



	
	Jacky Westmaas (PoPPs)

Councillor Mike Brooke (learning disability champion)

Mary Chamberlain (strategy manager CYPIS)

Simon Thomas (strategy manager CYPIS)

Caroline Foster (joint Bournemouth/Poole 14-19 Team)
	All 

1,2,3,4,8,9

1,2

1,2

8


1. Welcome, introductions and apologies
· MH explained that the half-hour networking session, immediately before the meeting today, was arranged following members` suggestions at their October training day.  The idea was that parents could chat together (mutual support and information) and that professionals and service providers, without a dedicated slot in the main meeting, could pop along to talk to members.  Those present felt that this had been a useful addition to the meeting today, particularly as it had been attended by several visitors.  MH expressed a hope that the visitors had also found the session useful to them.  It was decided to continue to schedule a half-hour network session at the beginning of future committee meetings.

· MH explained that today`s agenda would be slightly adjusted as attendance of visitors and members was affected by the public workers` strike today – Julie Murphy (bullying) and Julie Gale (SEN Transport) would not be attending
· Apologies received as shown above – 3 parents unable to attend as their children`s schools were closed due to today`s strike, others apologised for personal reasons
· MH reported that neither Laura Dagnall nor Sue Biles would be able to attend Committee meetings for the foreseeable future, due to other commitments, so they had agreed to become Associate Members of the Forum. (They would both like to return to the committee if their circumstances change in the future).  MH will also be approaching Tania Foster, who has been unable to attend meetings for some time to ask if she wishes to become an Associate too.  Associate members do not attend Forum Committee meetings, but contribute to the work of the Forum in a way that suits their circumstances (email, text, phone, post etc).  MH is planning a process for their involvement and for adding more parents and carers to the list of Associates.
MH prepare a process for involvement of Associate Members in the work of the Forum

MH ask Tania Foster if she wishes to become an Associate rather than a committee member

MH consider process for Associates` recruitment and report back to Forum Committee

· Simon Thomas reported, before leaving the meeting, that he is currently reviewing the work of the Child Health and Disability Team (CHAD) and would like to bring ideas to the Forum in the new year, probably to the meeting on 14th March 2012.

MH to add ST to the agenda for the Forum Committee meeting on 14th March 2012

· Simon was also asked for his response to MH`s recent email requesting “what is in place to ensure parent participation in steering and planning services, now that the Complex Planning Group, Early Years Planning Group and Short Breaks Steering Group have all been disbanded?”.  ST will respond to MH by email, as he had not had an opportunity to see MH`s recent email about this.  

MH to remind ST and send feedback to members from Simon Thomas on this query, once received

2.  General Parent Participation Strategy – Mary Chamberlain and Jacky Westmaas
· JW reminded members that this strategy is for all parents/carers, not just those caring for a child with special needs or a disability, and that there is already participation work going on with parents in Poole, but there is a need to coordinate this and ensure as many parents and carers as possible are involved

· JW reported that
· She had passed the feedback from the members present at the last Forum Committee meeting on 5th October on barriers to participation and possible solutions to the Parent Participation Steering Group

· As part of her work on the Parent Participation Strategy Implementation Plan, JW had been gathering data on existing parent/carer groups in Poole (including the Forum)

· The next step will be to gather views about parent participation from these groups - MH had already forwarded further feedback on this topic, obtained at the Forum training day on 19th October, to JW  

· MH had sent a copy of the Forum`s new Framework for Managing Participation Work to JW and that this would be used as an example of good practice and contribute to development of the overall strategy

· JW also reminded members about The Big Plan consultation on adult services that is currently ongoing and to which members may like to contribute as their young people would be moving to adult services at 18 years – MH had already sent out all the information to members and placed it on the Forum website for parents and carers to see

· The next meeting of the Parent Participation Steering Group will be 12/1/12 and JW will report to the Forum`s 18th January 2012 committee meeting

· Mary Chamberlain requested she be given time to put together feedback from the Council`s Overview and Scrutiny Committee meeting on services for children with autism (attended by JM and MH on behalf of the Forum) some time ago.  It was agreed that MC would feed back at the Forum Committee meeting on 18th January 2012.  
MH to ensure Parent Participation Strategy and feedback on Overview and Scrutiny Committee appear as items on 18/1/12 agenda

3. Minutes from the last meeting 5th October 2011 and any matters arising
These Minutes had been circulated prior to this meeting
Members received feedback from MH on actions from the meeting on 5th October:

Item 2:
· MH reported that she has spoken to a parent of a child at Portfield School, who is interested in joining the Forum Committee but could not make today`s meeting because of the strike.

MH to send papers and information to new committee member and invite her to next meeting on 18th January 2012

· MH reported that other recruitment is ongoing

· See today`s Item 1 regarding Associate Members

· Recruitment of mainstream representatives will be sought via PoPPs` clients (JW), at the planned consultation event in March 2012 and via the planned newsletter

· MH has forwarded concerns regarding out-of-date CYPIS leaflet “How Can We Help You?” to the relevant officer in CYPIS

· Future agenda items were discussed at the training day on 19th October – both Access to Leisure and Benefits will be invited to take part in the March Consultation Event and/or a future committee meeting

MH to ask Forum members if interested in representing Forum on Poole Parents Voice (PPV) – unable to do so today, as very few parents able to attend

· Steve Clarke, learning disability nurse, had planned to attend today`s networking session, but was unable to do so due to the strike

MH to invite Steve Clarke to next Forum committee meeting

Item 3:
· MH explained that she had reported the committee members` views on short breaks from the 5th October meeting back to Angela Bowran.
· JW reported that MH`s contract to coordinate the Forum would be reviewed after Christmas and members` views would form part of the process.  She also said that members would be involved in any necessary tendering or interview process for the contract after 31/3/12.

JW ask MH to put her in contact with members for review of Forum contract

Item 5:
· MH forwarded members` feedback on parent participation barriers from JW, following the 5th October Forum Committee meeting, to members via email.
Item 6:

· MH produced a paper on Forum members` views for the Transitions Strategy Group and emailed to Forum Committee members for information.

· The next meeting of the Transitions Strategy group is 8th December 2011 and there will be an agenda item for the Forum`s paper.  MH will attend the meeting (she represents the Forum on the group) and TP will also attend just for this item. 

Item 10:

· The next 2 meetings of the Forum Committee will take place on 18th January and 14th March 2012 and this information has already been sent to members.

· For both of these meetings a room at the Dolphin Centre has been booked, as members requested a return to a more formal meeting space, sitting around a table, which is much easier for paperwork.
· Members had requested sight of the SENCo Forum`s feedback to government on the Green Paper.  MH discussed this with MC, who felt that this feedback was confidential to the SENCo Forum and that she should not share it without obtaining permission from all SENCos first.  MC and MH, therefore, agreed that it would suffice to give this Forum feedback in the form of the main points in the SENCo response to the Green Paper.  The main points given to MH by MC were:
· The combined education, health and social care plan is good as long as all are committed to it

· Joint assessment should encourage the sharing of information, which is positive

· Key Worker role really is key, but they should be given time and status to do this work effectively – they could then help families to be clear about the plan and to pull everything together

· For things to work, everyone must do what they say they will do
· Information needs to be parent-friendly

· There is no real change in “parent choice” as described in the paper – same as current
· They have mixed feelings regarding the proposal to remove School Action and School Action Plus levels of help for children with SEN (ie. the levels below Statement) – need to ensure not lose early identification – need national guidance on this

The minutes of 5th October were accepted as a true record of the Forum Committee meeting
4. Notes following the 19 October 2011 training session and any Matters Arising
These notes had been circulated prior to this meeting.
· MH explained that the format of today`s meeting was as a result of feedback from members at the training day.  In particular, 

· the “Forum Shuffle”, where visiting speakers would talk to half of members, then swap to work with the other half, is intended to give everyone a chance to put their views across (this would not be used today as only 4 parents could attend)

· the networking half hour before the start of the main meeting (see above) – successfully trialled today

· members will be expected to have read previously circulated papers and come to meeting with views and questions prepared – to ensure we can get through all the work
· the permission given to the Chair to use a more assertive style when ensuring that everyone has a chance to contribute and agenda timing is adhered to

· It was agreed to adopt the following documents, following the process of drafting and consultation with members:

· Terms of Reference

· Framework for Participation Work

· Ground Rules for Committee Meetings

MH will put these 3 documents on to the Forum website

· The logo ID for the Forum is a later agenda item
· Feedback on the training day was generally positive, but some members felt that a whole day was too long.  We shall discuss this before booking future training sessions.
FROM THIS POINT AGENDA ITEMS WERE TAKEN OUT OF ORDER
but they are recorded in agenda order in these minutes for clarity

5. Name and Logo ideas for Forum
The current name of Poole Parent/Carers` Special Needs Forum has been felt by many to be too long and cumbersome, making little impact on parents and carers.  MH had, therefore, carried out email and phone consultation with members on this over the last few weeks, following the initial discussion at the training day in October.  She thanked members for all their feedback (previously circulated to members) on the suggestions drafted, and redrafted. 
MH reported that the consultation process on the ID had resulted in the majority of members preferring the name “PAX”, which stands for parents and carers are experts, and also means “peace”.

MH tabled 3 versions of a logo/ID based on this name and incorporating as many of the preferences of the members who had responded to the consultation as possible.  At this point in the meeting only 2 parents were able to be present, but they agreed on an ID based on the layout, and wording shown in the appendix to these minutes. (Note: the appendix shows 2 colour options to give those members who could not be present the opportunity to vote for their preference)
MH reported that she will ask a designer at a printing company to tidy up the chosen design, as part of developing the newsletter and leaflets etc. 
MH reported that there is a need to finalise the new name, ID and logo as soon as possible, as the Forum will need to use this on the newsletter, consultation event, leaflets and promotional goods, all of which are currently being prepared.

Agreed MH to email this logo to all members and this will be adopted by the Forum following one last opportunity to vote. 
6. Points to raise in Any Other Business (AOB)
MH reported that she had an email from a parent, via the website to discuss

7. SEN Transport to School – Julie Gale
JG unable to attend today

MH to request JG send feedback on this issue by email to be circulated to members

8. Raising the Participation Age – how changes may affect young people as we gradually move to a situation where they cannot leave education or training until they reach 18 years – Caroline Foster 
CF introduced herself as leading the Joint Bournemouth and Poole 14-19 Team
She tabled a presentation for today`s meeting and talked through it with members, taking questions along the way.

· CF`s team are currently focussing on 14-19 yr olds even though the brief applies up to 25 yrs for those with special needs and disabilities – she reported that the shortage of funding is making it difficult to extend their focus to the older group
· Raising the participation age will mean that all young people will have to either remain in education until 18yrs, OR go into a training course, OR go into a job that has a specified proportion of training included  (a job with no training element will not be allowed under 18 years)
· There is still discussion regarding whether young people themselves or parents will have a legal duty to ensure this happens

· NEET means not in education, employment or training, and is costly for both the country and the individual young people

· When the new system is in operation, those who are employed (16-18yrs) but receiving no training as part of their job, will be counted as NEET (not the case now)
During discussion, these points were raised:

· 6th forms do not cater effectively for those on the autistic spectrum, but currently no other choice

· Local college caters well for those with slow or delayed learning abilities in its special courses, but currently does not offer effective support to young people on the autistic spectrum, who have the intellectual ability to access mainstream courses with support, but lack the social and organisational skills to be independent in managing their days in a college environment – currently only alternative is to apply for place in special college or school (very costly and often away from home)
· For those with profound and complex difficulties, who have been attending special schools (often out of area) there is no alternative but to just go back home and live with parents, unless YPLA funding is approved (and process difficult)
· Those young people who live with parents after 16 years could be valued more by supporting them to volunteer

· Could colleges use buddying systems to help those who need more help with just getting through the day?

· If funding is approved, then young people usually have to go away from the area as nothing available locally

· There are very few choices available to ensure that young people with special needs and disabilities have their needs met effectively after 16 years – there is often one choice only and it may not be appropriate to the individual`s needs
· Transition to adult services is a big worry for parents, carers and young people there is very little support to get through this process, a lack of information and no timeline, which causes a great deal of stress
· Parents are often told to go out and look for what they want for their young person`s needs – they then return to be told that they can only have “this or that” – they want to be given realistic options before they start to look around and to be supported with information that is appropriate to their situation (don`t raise unrealistic expectations)

· Currently children with a Statement of special educational needs (SEN) have a transitional review in Year 9 (around 14 yrs), where Connexions should become involved and a transition plan is drawn up – parents feel that this is done, but not followed up and nothing happens until the next review in Yr 10 and again in Yr 11 – they feel that, although a plan is made, nothing really happens until their young people are due to leave in Yr 11.  This system would be really helpful if it were properly followed up between meetings and progress was actually made

· There was concern that those without a Statement of SEN have no process in place for identifying their likely needs after 16 years – parents felt that this issue should be routinely discussed in their school every year from age 14yrs, and adjusted as needs change. 
· Many young people on the Autistic spectrum, who have coped in the structured school environment, have no plans made to support them in the wider world, where things will be very challenging for them – many have to make last-minute applications for special school/college (Wing Centre or out of area) or they just leave school with no support and cannot cope.

CF made following points in answer to discussion above:

· The Team are aware of lack of choice for some young people – they are meeting with Bournemouth and Poole College today and putting together a paper on choices for Anne Newton (Director of Children`s Services)

· One of the problems is that there is such a variety of needs, but the team hopes that being a joint Bournemouth and Poole team will help them with this work

· Another difficulty is that the Team can challenge and encourage education and training providers, but not control them – academies (have duty to cooperate), colleges etc – all are independent of the local authority

CF thanked members for their input and said that she would like to keep in touch with the Forum as the work of her team progresses.  MH represents the Forum on the Transitions Strategy Group and will remain in touch with the team there.  Also the team will be interested in joining the Forum`s planned Consultation day in March

MH ask members if any would agree to their contact details being given to CF so that she can contact them individually for follow-up work (also apply if unable to attend today)
MH to invite CF to take part in the Forum Consultation day

MH remind CF to email her paper for this meeting so that it can be distributed to those who could not attend today
MH remind CF to send invitation to the 16-19yr Team`s Conference on 28th February 2012
MH post copies of leaflets to members
9. Anti-Bullying Strategy – Cllr Mike Brooke  (Julie Murphy unable to attend) 

MH explained that Julie Murphy (Children and Young People`s Strategy, Quality and Improvement CYPSSQI) was unable to attend, but that she had sent through drafts of the strategy (previously distributed) and a paper for today`s meeting, which was tabled today, as it arrived too late for prior distribution.
Cllr Mike Brooke (MB) introduced himself as the councillor learning disability champion, who had been lobbying for a cross party group of councillors on anti-bullying and this is now in place.  MB is also involved in the anti-bullying strategy group with the Local Authority officer, Julie Murphy (JM).

Cllr Brooke reported that the new strategy is due for publication in January 2012 and parents` comments today will be considered before this is finalised.  Then, over the next few months, officers and councillors will go into schools to look at their response to the existing and new strategies, including talking to young people and parents.

Members raised the following points with regard to parental involvement in the development of this strategy:

· About 3 years ago, the Forum was asked to do a piece of work in consulting with as many parents as possible with children with special needs or disabilities concerning the children`s experiences with bullying in school or community.  This request was made at the last minute, just before the new anti-bullying strategy (then) was due to be published and members were not convinced that their survey had any real effect on the strategy in the short time available.  Since then, officers leading this work have changed and no feedback has been available to the Forum on the effect of their consultation work. (NB: after the meeting MH spoke to JM, who reported that no one has a record of receiving the feedback in this survey, but that as far as she is aware parent feedback from the Forum did influence the content of the previous strategy).
· Although the Forum has been in existence for several years now and, as mentioned above, has had contact with developers of an anti-bullying strategy in the past, the new strategy (due to go live next month) has again been developed without reference to the parents and carers of the Forum until a month before it is due to be published.  Members appreciated that JM has put considerable effort into including them in receiving copies of the latest strategy drafts in the last couple of weeks and in arranging to come to this meeting, but they were concerned that, once again, this parental involvement is at the last minute and does not give time for the gathering of any sizeable sample of parents` views or for the inclusion of these views effectively in the strategy.

· Members felt that, as part of the plan for developing the new strategy, it should have been documented that the views of parents and carers would be sought, particularly those of children with special needs and disabilities, on how bullying needs to be dealt with.  
· Members felt that this should have been part of the process in exactly the same way as seeking the views of children and young people.  The development of the strategy has included considerable participation by young people, which is essential and to be applauded.  The Forum feels that the same level of participation for parents of children with special needs and disabilities is also essential in order to gain the whole picture.
· The reason for this is that the victims of bullying:- 

· may not talk openly about their bullying experiences due to peer pressure, needing to look cool, fear of reprisals etc 
· are often the most unlikely to be able to express their fears and thoughts clearly (even if consulted as part of participation on bullying)

· are usually the most vulnerable

· often lack the social skills to manage relationships, so become victims (or perpetrators) of bullying, through no fault of their own

· need their parents to speak up for them, as they are the only ones who truly understand how their child is affected by bulling and what may help to improve things
Members raised the following points in discussion around how to involve parents in future reviews of how the strategy is working in schools:- 
· they felt that it is necessary to seek parents` feedback directly (ie. in addition to via the schools) when reviewing how the strategy is working.  The reason for this being that parents often disagree with the way a school has handled bullying incidents, the school`s view of the outcomes, and the school`s view of the effect on the child. 
· the following things need to be taken into consideration in getting  representative parental feedback:

· how choose which young people and parents to talk to?
· need to reach as many parents as possible to gain a true picture - could access parents through 

· the Forum`s planned consultation event in March (no date yet)

· Jacky Westmaas at PoPPs (with parent permission)

· The Forum website (ask MH to put on website)

· Article in Poole News etc

Other points raised in discussion with MB - parents feel that:

· schools are often in denial about the bullying that goes on  

· children`s perception of what has happened regarding bullying is often different to that of the school and that schools need to understand this different perspective and work with the bullying victim to help them to deal with what they perceive has happened, not just what the school believes has happened – their perception is real to them and just as damaging to their emotional health (this is particularly relevant to children with SEN)

· schools often say that the bully has their own problems and so they cannot do anything about it – but what is needed is to work with the bully to understand the effect of what they are doing, as well as to protect the victim (safeguarding)

· sometimes schools say that they cannot prevent a child from being bullied, as that child seeks out the bullies – but this is because the child with SEN (and maybe lacking social skills) will seek out children who give them attention, even if it is bad, as they may not have other friends – the victim in this case needs the school to work with them on friendships and appropriate/inappropriate behaviour from others

· it also occurs in the opposite way, that schools will say that some children with SEN will provoke other children until they attack them verbally or physically – again that is not an excuse, as the school needs to work with that child with SEN to understand the social situations and the effect of their provocation, giving them an alternative way to socialise

· all of these point to a lack of effective, ongoing training for school staff – they often want to sort out bullying but don`t have the skills, particularly around the tricky and varied area of SEN (Educational Psychologists may be able to help with general training as well as working with the needs of individual children)
· abuse in the community was also discussed, now that schools have a duty to consider what their children are doing out of school too

MH said that she would report back to JM with the views and points raised today and MB will do the same.

MH will also offer JM further involvement with the Forum, if she wishes, and to take part in the planned Forum Consultation Day.

Members thanks MB for attending today and they felt it had been very useful for him to hear their views.
MH feed back points raised today to Julie Murphy

MH invite Julie Murphy and Cllr Mike Brooke to be involved in the Forum Consultation day

10. Any other business
MH referred to an email received from a parent, via the Forum website (she did not disclose the parent`s name).  The parent expressed the view that schools in Poole are unable to meet the needs of children of average underlying ability, but with autism, and that it is of great concern that Poole still has no school in the Borough with a special unit on site to support children with these difficulties.
The members present totally agreed that this is the situation in Poole and that MH should pass on this parent`s view (anonymously) together with Forum`s agreement, to Mary Chamberlain and Vicky Wales in Children and Young People`s Integrated Services (CYPIS).
MH send parent and Forum view on this to MC and VW

11. Future Meeting Dates.
Next Meetings:  
· Wednesday 18th January 2012 
· Wednesday 14th March 2012
Both at Dolphin Centre meeting room

10am-12.30pm, with network sessions at 9.30-10am and 12.30-12.45pm
Meeting Closed at 12.45pm

Marilyn Hoskins

Chair, Poole Parent/Carers` Special Needs Forum

7/12/11

APPENDIX to Minutes 30/11/11
Name, Corporate ID and Logo Options
Corporate ID (for use in larger spaces, where all the info to explain the forum is required)
	PAX
	Parents and carers
Are eXperts


	education 
	       health
	        social care

	the Poole forum for parents and carers

	helping to improve services for children with special needs and disabilities


OPTION 1

OPTION 2
	PAX
	Parents and carers

Are eXperts



	education 
	       health
	      social care

	the Poole forum for parents and carers

	helping to improve services 

for children with special needs and disabilities


Logo – shown here in 2 sizes to give an idea of how it may appear in different scales

	 PAX


	Parents and carers

Are eXperts


	 PAX


	Parents and carers

Are eXperts


OPTION 1

	 PAX


	Parents and carers

Are eXperts


	 PAX


	Parents and carers

Are eXperts


OPTION 2

**** MEMBERS:-  PLEASE email, text or phone YOUR VOTE

· Either:   Option 1 (colour:  purple)

· Or:         Option 2 (colour: turquoise)

**** Votes must be received by MH (email, text or phone) by: Thursday 16th December 2011 
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