Poole Parent/Carers` Special Needs Forum

Minutes from meeting 13th July 2011
Present

Debbie Assad (DA)
Sandra Blainey (SB)

Laura Dagnall (LD)

Tania Foster (TF)

Sarah Gardiner (SG)

Emma Hall (EH)

Marilyn Hoskins (MH) (Chair) - PoPPs

Jean Miles (JM)
Tracy Pallatt (TP)
Maureen Rolfe (MR)
Phillippa Young (PY)
Apologies
Fiona Dawkins (FD)
Corinne Wareham (CW)
1. Welcome and Introductions
· Sad news that Corinne Wareham has resigned from the Forum for personal reasons – she hopes to be able to return at some point in the future.  Corinne will fulfil one last role for the Forum, as she has agreed to be a member of the Parent Panel for the recruitment interviews for Marilyn`s successor on 18th July
· LD has spoken to a parent at Winchelsea School, who is interested in joining the Forum
· PY reported that a parent, Sue Gorman, is interested in the Forum, but is not available on Tues, Weds, Thurs, which is a problem for Forum meetings

· LD send contact details for Winchelsea parent to MH

· PY send contact details for Sue Gorman to MH

· MH  then contact both parents to discuss Forum membership

· Members discussed the changed timing of this meeting to 10.30am – 1pm.  In the past meetings had been 10am -12.30pm.  The later time slot can be a problem for parents of pre-school children, who may have to use an afternoon session of childcare, in addition to the morning, if meetings do not finish until 1pm.  MH explained that the meeting room was booked on all Wednesdays until 10.30am now.  Members did not want to change to a different day of the week for meetings, so asked Marilyn to find a way forward

MH ensure that future meetings revert to the previous timing of 10am -12.30pm, either by finding a suitable room at the Dolphin Centre for these times, or by booking the Quay Advice Centre

2. Minutes from the last meeting – 18 May 2011
Item 7: last page,

· MH submitted the application for grant funding 2011/12 by the deadline and received confirmation of receipt from Together for Disabled Children.  She reported that a small number of staff have been retained by TDC to collect applications, but that these will not be processed until the government tendering process is complete and a new organisation is employed to manage this grant funding.  MH did not expect to hear if the bid was successful or to receive funding for some time and will keep the Forum updated
MH to let Forum members know as soon as approval is received for grant funding 2011/12

· MH has not yet followed up on the updating of the CYPIS “How Can We Help You?” leaflet
MH check with CYPIS on whether they plan to update the leaflet
3. Items for Any Other Business

· EH asked if the Forum could look at 2yr old funding and disabled parking – decided to raise at next meeting in October, as EH had to leave this meeting early 
MH ensure these items on next agenda

· Access to Leisure requested as future agenda item

MH to organise officer from Access to Leisure to attend future Forum meeting

· Members had heard rumours around when Incapacity Benefit can be paid to 16+ yr olds in work or education.  Also discussion around who could support families to complete Disability Living Allowance (DLA) forms – it was felt that the Benefits staff should be able to do this or offer a service from others.  Decided to have as future agenda item for Forum, but to send questions/scenarios to the officer before the meeting to help them prepare and make the agenda item more effective
MH gather ideas from members re questions and scenarios for benefits officer

MH to organise officer from Benefits to attend future Forum meeting

MH to organise stands for Access to Leisure, Benefits and Transition for the future parent consultation event
4. Feedback from Forum meeting at Les Bouviers on 21 June 2011
MH referred to her paper supplied to members prior to the meeting.  Members, who had been able to attend the morning on 21st June, felt that the service at the venue was much improved and that the open discussion, initiated by LD, had been really useful.  It had been really good to have the time to step back and look at the Forum`s progress over the last few years.
MH apologised for not having been able to yet follow up the majority of the many action points from the meeting.  She explained that she has been running the Forum, as an interim measure, since April without any additional funding or hours to her full-time post running PoPPs.  However, she explained that, once she retires from PoPPs, and has a contract to run the Forum until March, she will have the opportunity to catch up.

Some members felt that the development of a leaflet for service providers, explaining how to use the Forum when developing services (Challenges and Developments, item 5) was not the best way to proceed.  They felt that the Borough of Poole intranet, newsletters and emails may be a better way to keep this issue in officers` in-trays.  It was agreed to further discuss this when we hear whether or not we shall receive funding for this as part of the bid for government grant.
MH bring this issue back to Forum if funding bid approved

Members discussed the name of the Forum and what they felt was a lack of easily-recognisable branding.  It was agreed to bring to the next agenda an item to set up a sub-group to look into this.
MH to raise this as an agenda item for October
Poole Parents Voice (PPV) was discussed.  It is a group, with up to 2 representatives of parents/carers from each Poole school, which has been running for many years.  They meet 4 times a year to receive information and provide parental feedback to service providers.  Currently there is no one representing the Forum on PPV, so MH asked if a member would be interested in doing this.  LD said she may be interested
MH to call LD to discuss her possibly representing the Forum on PPV
5. Working with NHS Groups – Steve Clarke
This item was cancelled as Steve was unable to attend

MH to invite SC to the next Forum meeting

6. Update on Parent Participation and other issues - Mary Chamberlain
Green Paper

Mary thanked Forum members for the time and work that they had put into responding to the Green paper on SEN (MH has submitted this on the Forum`s behalf).  MC said that the Forum had produced a high-quality response and that she had incorporated some of the Forum`s comments in her Borough of Poole response, when explaining what parents in Poole think.
Mary said that Poole was interested in possibly being a pathfinder to trial some of the ideas from the Green Paper, but this may not be possible as the timescales for bids to government for funding are very tight.

Members expressed an interest in seeing the Poole SENCos` response the Green Paper

MC to ask SENCos if they would be happy for her to show their response to the Forum

Parent Partnership Coordinator post recruitment
Mary reported that she had received a really good response to the external advert for the post for MH`s successor.  She said it was a very strong field, with applications from across the country, with a variety of experience.  

Interviews would be held on Monday 18th July for 3 candidates.  MR would represent the Forum on the main interview panel and there would be a Parent Panel (CW and PY), who would carry out a separate interview of around 20 mins for each candidate, then report back to the main panel.  She reported that this process had worked effectively when used for the interviews for the Monitoring and Review Officer, when JM and SG had formed the Parent Panel.
One member asked for assurance that the Borough would take the parents` views seriously as part of this process, particularly if the parents report that they would not feel comfortable with a candidate.  Mary assured the Forum that the parents` views would be treated very seriously, but that it was not possible to guarantee agreement with the parent panel in the final decision, as sometimes there is not full agreement.

MH confirmed that she had offered to work part-time from September, if the appointed coordinator was unable to start immediately.  She also confirmed that Mary wished her to carry out the induction for the new coordinator once in post.
Provision of the Forum

Mary explained that she would be offering a short-term contract to MH to continue running the Forum after her retirement until the end of March 2012.  This would give time to look at the plans for long-term provision of the Forum, consulting with the Forum as part of that process.

Parent Participation Strategy
Mary referred to the Forum`s previous letters to Ann Newton, Director of Children`s Services, requesting that Poole set up a Parent Participation Strategy to describe how the views of parents and carers in general (not just SEN and disability) would inform the development of services for children across Poole.  The Forum had requested this for 2 reasons: they are mostly also parents of children without special needs, and they feel the Forum can only be fully effective if it is part of a wider system of participation in Poole.

Mary said that, although no progress had yet been made towards developing this strategy, Vicky Wales (Head of Children and Young People`s Integrated Services CYPIS) remained keen to ensure that this was developed and acted upon.  She explained that the Borough had for some time had a well-regarded Children and Young People`s Participation Strategy, and that a strategy for parent participation will now be added to that.  Vicky has ensured that there is now a clear reference to the development of a Parent Participation Strategy in the Children and Young People`s Delivery Plan – this document describes the key priorities across children`s services in Poole.

Mary reported that she had met with Vicky Wales and MH to discuss how to take this forward and Vicky will work on the details in August.  The strategy will propose making use of existing groups of parents, including the Forum, PPV, children`s centre groups, individual school groups etc.  The Parent Partnership Coordinator will then have a role in coordinating these groups so that parents` views can be more readily obtained and professionals will know how to reach the relevant groups for their work.
Vicky will set up a strategic group, with parent representation, in September to start work on developing this and then to monitor and steer the use of the strategy in future.

The Forum members were very pleased to hear that this will finally be going forward and look forward to progress reports.

7. Short Breaks Statement – Angela Bowran and Simon Thomas
MH introduced Simon Thomas, Strategy Manager for Targeted Services, who was appointed in April this year.  Among his responsibilities are Child Health and Disability Team (CHAD) and targeted work for all young people who are below the social care threshold.

Angela reported that she was unable to consult widely with parents on the Short Breaks Statement, due to this falling over the summer period (government deadline).  She said that she was consulting with the Forum now and would involve a wider group of parents, when the statement was reviewed in the future.
It was established that the audience for the Statement was parents and carers.  Members felt that the language used in the statement was too “Local Authority” and needed to make more use of plain English and be more parent-friendly.  The members also fed back other specific points.  Angela thanked everyone for their help and agreed to email a new version, taking the feedback on board, to MH for distribution to Forum members.  Members could then provide any further feedback by 31/8/11.  

AB email new draft of statement to MH for further Forum feedback by 31.8.11

Members asked Simon Thomas what had happened to several groups that reps from the Forum had regularly attended in the past.  These groups were
· Complex Planning Group

· Short Breaks Steering Group

· Early Years Planning Group

Simon said that he is currently looking into this with Chris White (Strategy manager for Open Access) and will feed back.

ST let MH (or past reps for each group) know what is happening about these groups

There was a short discussion about having a “carrot” for people to sign up to the Disability Register for Poole once the Xchange website goes live.  Members suggested that signing up should automatically provide an Access to Leisure Card, but Angela had enquired and this is not possible.
8. Any Other Business

MH asked if members would like her to bring enough copies of all papers for everyone to each Forum meeting to save members having to print their own.  This was agreed, as many members have difficulty printing off the papers.
MH to bring copies of all papers, for all members, to future meetings

· Future Forum meeting dates – 
· Weds
5 October 2011

10.00 – 12.30
· Weds
30 November 2011

10.00 – 12.30
Venues to be confirmed
Marilyn Hoskins
Chair

Parent Partnership Coordinator

PoPPs
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